A Note from Emerald Lake Regional Park Board

Good day park cabin lease holders, seasonal agreement holders, and members of the public,

Your new park board has been very busy coming up to speed with a variety of board
matters, and the park operations are going smoothly thanks to our excellent staff. The board is
now proceeding with reviewing and completing a variety of importance governance documents
and we are looking for volunteers to assist us. We wish to engage the park patrons in this
activity, to be able to make informed decisions. Your ideas and opinions will be of great value
as the board reviews and completes these governance documents. This is an opportunity for park
patrons to contribute their knowledge and ideas for the benefit of all.

The board is forming several committees which we hope can each have both a cabin lease
holder representative and a seasonal agreement holder representative, or a member of the
public. There are already drafts of these governance documents which the board wishes to
review with your assistance to ensure their content is logical and respectful to park patrons while
addressing a variety of external regulatory requirements from various agencies. We are not
starting from scratch but are reviewing and improving the content of these documents. We are
anticipating Zoom meetings are the most effective means of committee work. Drafts of these
documents will be distributed to all cabin and seasonal lease holders to gauge their support and
to seek additional ideas.

If you are interested in participating in any of the following committees, please respond
by email be July 8.

Cabin Lease Holder Committee:

2 board members, 1 cabin lease holder, 1 seasonal agreement holder

Complete new cabin lease agreement; provide initial response to queries/issues from cabin lease
holders for board review

Seasonal Agreement Holder Committee:

2 board members, 1 cabin lease holder, 1 seasonal agreement holder

Complete 2023 seasonal lease agreement; provide initial response to queries/issues from
seasonal agreement holders for board review; review and complete approach and procedures for
move list and waiting list

Development and Improvement Committee:2 board members, 1 cabin lease holder, 1 seasonal
agreement holder

Integrate development, improvement and maintenance regulations with zoning and building by
laws; initial response to queries/issues from cabin lease holders and seasonal agreement holders.



Compliance Committee:

2 board members, 1 cabin lease holder, 1 seasonal agreement holder, 1 member of the public

Develop respectful but effective means of compliance of bylaws; investigate queries/issues from
cabin leaseholder, seasonal agreement holders and the public

Environment Committee:

2 board members, 1 cabin lease holder, 1 seasonal agreement holder
Environmental regulations; initial addressing of queries/issues; education projects; monitoring

If you need more information regarding these committees, please contact the park by
email and we will contact you to discuss . We look forward to working with you. Have a great
summer.
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